Agenda — Butte on the Move forum: April 201", 8:30-12:30

Forum topic: Beautify Butte = Economic Success

Hear reports from community groups focused on community beautification, facilitate
coordination of efforts among all, gain support and involvement from Buitte citizens and
define attainable projects to complete in 2005 and do it.

Agenda:
8.00

8:30-8:45

8:45-9:00

9:00-10:15

Breakfast available coffee, juice, scones, fruit

Welcome and brief update of Blueprint For Change successes and
transition to Butte on the Move. We'll review the results from the first
BOM forum and let the attendees know that this forum’s emphasisis on
beautifying Butte was a direct result of the community discussion during
the first forum. (Posters of the group discussions will be posted around the
room) Rona and Maureen

Paul Babb Butte Silver Bow
Dept head intros, Butte Silver Bow vision, up coming master plan
planning, support of all the groups efforts to build Butte

Presentations from community groups

1. St. James-Pat Dudley, James Kiser, Dave Fawcett

2. School District-Chuck Ugetti, JR Richardson

3. Imagine Butte-Barbara Miller, Bob Corbett

4. Main Street Uptown Butte- George Everett

5. Chamber of Commerce- Marko Lucich, Sharon Chebul, Gary
Harrington

6. Montana Resources Tad Dale, Steve Walsh

7. Project GreenflMERDI-Northey Tretheway, Susan Patton

10 minute (max) presentations

10:15-11:15

11:15-12:30

12:30

1. Recent past successes

2. Goals of organization

3. Obstacles they have encountered

4. Resource limitations and how greater community involvement could
move them forward faster

Breakout groups-forum attendees join community groups to discuss and
define priorities and action steps. Outcome: action plan with tasks,
assigned individuals and due dates. Facilitated by Montana on the Move.
These action plans will be included in areport to the community viathe

newspaper

Reports from the breakout groups-(lead by forum attendees rather than
original presenters)

Wrap up



